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Objectives
1. To introduce the Learning Progression Framework (LPF) for English Language 

as a reference tool to identify students’ strengths and weaknesses, and provide 

constructive feedback to help primary students understand their performance 

and make progress in reading and writing;

2. To provide suggestions for teachers on using the LPF to plan and review the 

school English Language curriculum to ensure the progressive development of 

students’ reading and writing skills; and

3. To inspire teachers with hands-on activities on designing/revising assessment 

items/tasks to improve students’ reading and writing skills and promote 

Assessment for Learning
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Rundown

Part 1 Introduction to the Learning Progression Framework (LPF)

Part 2 Using the LPF to enhance reading skills

Part 3 Using the LPF to enhance writing skills

Part 4 Using the LPF to enhance curriculum planning

Part 5 Hands-on activities
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Part 1
Introduction to the LPF
a. What the LPF is

b. The relationship between the LPF, 

curriculum framework, and Basic 

Competency (BC)
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Webpage of the LPF for 

English Language:

www.edb.gov.hk/lpfenglish

http://www.edb.gov.hk/lpfenglish


What is the LPF?

• represents the growth of learners on a developmental continuum as they work 

towards the Learning Targets and Objectives of the English Language curriculum;

• is divided into eight levels of attainment (Attainment Milestones) for each of the 

four language skills; 

• helps teachers better understand and articulate learners’ performance; and

• helps teachers plan strategically how to enhance English Language learning, 

teaching and assessment.

Listening 

Skills

Reading 

Skills
Writing Skills Speaking 

Skills

1 2 3 4 5 6 7 8
Attainment

Milestones
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Structure of the LPF for English Language

Exemplars illustrate 

the expected student 

performance.

Underlying Principles elucidate some of the

learning objectives which do not lend themselves to

the description in terms of 8 attainment milestones

but are essential to English language learning.

Attainment Milestones (ATMs): organised

and presented under the four language skills

Pointers: specific examples of what students 

are able to do in demonstrating the ATMs.

Learning Outcomes: ATMs for each 

language skill expressed in the form of 

outcome statements (a general description of 

students’ performance)
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Purposes of developing the LPF

To provide reference for understanding 

students’ learning progress

To help schools plan and review the 

school English Language curriculum and 

L&T strategies

To help students progress along the 

learning continuum

 Not for summative assessment / 

benchmarking students

Listening 

Skills

Reading 

Skills
Writing Skills Speaking 

Skills
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Can I use the LPF as a 

checklist in summative 

assessments?



The LPF, curriculum framework 

and Basic Competency (BC)

Curriculum Framework: represents what 

students are expected to learn

LPF: represents what students can do as a 

result of learning and teaching

Basic Competency (BC): a subset of the LPF, 

represents what students should attain by the 

end of Key Stages One (Primary Three), Two 

(Primary Six) and Three (Secondary Three)
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Curriculum Framework,

Learning, Teaching and Assessment, and the LPF 

Curriculum 

Framework

(What students are 

expected to learn)

Goals

(What students can do 

as a result of learning 

and teaching)

Learning

Progression

Framework

AttainmentProcess
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Assessment for/as Learning



Assessment for/as Learning

Assessments in 

Schools

Assessments for 

Basic Competency

TSA

(HKEAA)
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Curriculum and Assessment
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Part 2
Using the LPF to 

Enhance Reading Skills

a. Understanding the progression of 

learning outcomes

b. Ensuring the progressive development of 

students’ reading skills

c. Analysing students’ performance and 

setting learning objectives



Understanding the Learning Progression
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Activity 1
Match the missing outcome statements to the correct ATM level.

ATM 8ATM 5ATM 1

a. b. c.



Progression of the Learning Outcomes in 

Reading 
ATM 1 ATM 5 ATM 8

Understanding 

information and 

ideas

in some short

simple texts,

using some

reading 

strategies as

appropriate

using and integrating 

a small range of 

reading strategies 

as appropriate

in a range of texts 

with some degree of 

complexity,

Understanding, 

inferring and 

interpreting 

information, ideas,

feelings and

opinions

Understanding

and inferring

information, ideas,

feelings and 

opinions

using and 

integrating a range 

of reading strategies 

as appropriate

in complex texts,
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Depth of 

processing

Text complexity

Range and 

application of 

reading 

strategies



Understanding the Learning Progression (Reading)
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Depth of processing
understanding  inferring  interpreting

Text complexity
Range and application

of reading strategies

Abstractness

Organisation

Information load

(length, density)



recognise some high 

frequency words
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decode words by 

using knowledge of 

letter-sound 

relationships

work out the meaning of 

words by using 

knowledge of letter-

sound relationships

recognise common 

contracted forms by 

connecting them to their 

full forms

work out the meaning of 

words and phrases by 

using knowledge of word 

formation (e.g. prefix, 

suffix) and some 

semantic clues (e.g. 

synonyms)

work out the meaning of 

words and phrases by 

using semantic and 

syntactic clues

work out the meaning of 

some idiomatic 

expressions (e.g. phrasal 

verbs and idioms) by using 

semantic and syntactic 

clues

ATM 1 ATM 2 ATM 3 ATM 5ATM 4

Progressive Development in Reading Skills:

Vocabulary Building
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ATM 1 ATM 2 ATM 3 ATM 5ATM 4

Progressive Development in Reading Skills:

identify characters, 

setting and sequence of 

events in stories

follow instructions and 

signs by recognising 

key words with visual 

support

locate specific 

information by 

recognising simple text 

structures (e.g. list of 

ingredients followed by 

cooking procedures in 

recipes)

follow ideas by recognising 

simple text structures and 

understanding the use of 

cohesive devices

organise information and 

ideas in texts by using 

knowledge of text 

structures and some 

graphic forms (e.g. mind 

maps, character webs)

Text Structures



1. language development strategies, generic skills, and positive values 
and attitudes (all 4 skills)

2. exposure to a variety of text types and reading purposes (e.g. 

reading for academic development, reading for pleasure)

3.    selection of a wide range of texts of appropriate lengths and

different topics, including authentic texts

4. the interplay between tasks and texts when designing tasks 

for learners

5. the provision of support is gradually reduced to promote learner 
independence (all 4 skills)

(Reading & 

Listening)

The LPF for English Language (Reading) –

Underlying Principles
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Part 2
Using the LPF to 

Enhance Reading Skills

a. Understanding the progression of 

learning outcomes

b. Ensuring the progressive development of 

students’ reading skills

c. Analysing students’ performance and 

setting learning objectives
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Using the LPF to ensure the progressive 

development of students’ reading skills

1
Identifying the question intent

What reading skills do students need to apply 

when answering the questions?

2
Analysing the question intent
Can the questions develop a variety of reading skills? 

What ATM levels are the questions at?

3
Helping students progress

How can I help students reach the next ATM level?
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Refer to the LPF exemplars to learn more 

about the question intent and gain more 

ideas about setting a variety of 

questions to develop students’ reading 

skills and strategies progressively.

Exemplars are categorised into different 

ATMs. Teachers may refer to ‘ATMs 1-5’ 

for exemplars at the primary level. 

Link: https://www.edb.gov.hk/attachment/en/curriculum-

development/kla/eng-edu/references-

resources/LPF/website/exemplars/index.html#reading

More examples on setting a variety of 

questions with reference to the LPF
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https://www.edb.gov.hk/attachment/en/curriculum-development/kla/eng-edu/references-resources/LPF/website/exemplars/index.html#reading


Part 2
Using the LPF to 

Enhance Reading Skills

a. Understanding the progression of 

learning outcomes

b. Ensuring the progressive development of 

students’ reading skills

c. Analysing students’ performance and 

setting learning objectives

21



Identifying students’ 

strengths & weaknesses 

(e.g. analysing internal 

assessment papers, TSA data)

Setting 

learning 

objectives

LPF for Reading

22

Using the LPF to Analyse Students’ 

Performance and Set Learning Objectives



Tips for Developing and Assessing 

Students’ Reading Skills
• Include simple and straightforward questions to cultivate students’ confidence, and

open-ended and more challenging questions to stretch their abilities.

• Introduce reading skills explicitly to help students construct meaning from texts.

• Integrate various effective teaching strategies for reading into the Reading Workshops.

• Connect students’ reading and writing experiences to create opportunities for them to 

apply the language items learnt meaningfully.

• Use different teaching strategies (e.g. storytelling and 

shared reading activities) to develop students’ reading skills 

with different levels of teacher support. 
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Part 3
Using the LPF to 

Enhance Writing Skills

a. Understanding the progression of 

learning outcomes

b. Providing constructive feedback on 

students’ writing

c. Designing task-specific assessment 

rubrics



The LPF 

for 

English 

Language 

(Writing)
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Progression of the Learning Outcomes – Content 

ATM 2
ATM 4

ATM 7

Writing short texts to 

convey simple but 

limited information, 

ideas and personal 

experiences on 

familiar topics

Writing short texts to 

convey simple 

information, ideas, 

personal experiences 

and opinions on 

familiar topics with 

some elaboration

Writing texts to 

convey information, 

ideas, personal 

experiences and 

opinions on familiar 

and less familiar 

topics with 

elaboration
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Length of texts
Familiarity  

with topics

Complexity of 

information and 

ideas



Progression of the Learning Outcomes –

Organisation

ATM 2

ATM 4 ATM 7

Putting ideas about a 

topic in sentences

Linking ideas quite 

coherently in a short 

text, and showing an 

awareness of overall 

organisation of ideas

Linking ideas 

coherently throughout 

the text, and showing 

appropriate overall 

organisation of ideas

27

Linkage between ideas 

within and across 

paragraphs

Overall 

organisation of 

ideas



Progression of the Learning Outcomes –

Language and Style 
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Language 

forms and 

functions

Awareness of text 

type features

ATM 2

ATM 4
ATM 7

Using some simple 

language forms and 

functions, and simple 

formats quite 

appropriately

Using a small range of 

quite appropriate and 

accurate language forms 

and functions, and 

showing an awareness of 

tone, style, register and 

features of some text types

Using a wide range of 

generally appropriate 

and accurate language 

forms and functions, 

and generally 

appropriate tone, style, 

register and features of 

a range of text types



1. language development strategies, generic skills, and 
positive values and attitudes (all 4 skills)

2. meaningfulness and appropriateness of the texts to the context, 
purpose and audience (Writing and Speaking)

3. development of writing strategies (e.g. writing legibly, using 
knowledge of letter-sound relationships to spell words, editing drafts by 
correcting errors in language, reflecting on own writing based on feedback 
from teachers or peers, etc.)

4. the provision of support is gradually reduced to promote learner 
independence (all 4 skills)

The LPF for English Language (Writing) –

Underlying Principles
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Part 3
Using the LPF to 

Enhance Writing Skills

a. Understanding the progression of 

learning outcomes

b. Providing constructive feedback on 

students’ writing

c. Designing task-specific assessment 

rubrics



Using the LPF to provide constructive 

feedback on students’ writing

The LPF provides a common scale and language for teachers to describe students’ performance and 

progress in English Language learning.
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In the writing task about 

Sarah’s Secret, most 

students attained ATM 3 

in Content, Organisation, 

Language and Style.

In the writing about Sarah’s 

Secret, some of my students 

attained ATM 4 in Content, 

Organisation, Language and 

Style.

They could establish links 

using some simple cohesive 

devices and arrange relevant 

ideas chronologically to show 

a generally clear focus.

They could establish 

links using a small 

range of cohesive 

devices and arrange 

relevant ideas in a short 

text to show a generally 

clear focus.
How about their 

performance in 

Language and 

Style?

They could use a 

small range of 

vocabulary…



More examples on analysing students’ writing 

performance with reference to the LPF

Exemplars are provided to illustrate the 

expected performance of learners at 

different levels for teachers’ ease of 

reference. 

They are categorised into different 

ATMs. Teachers may refer to ‘ATMs 1-5’ 

for exemplars at the primary level. 
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Link: https://www.edb.gov.hk/attachment/en/curriculum-

development/kla/eng-edu/references-

resources/LPF/website/exemplars/index.html#writing 

https://www.edb.gov.hk/attachment/en/curriculum-development/kla/eng-edu/references-resources/LPF/website/exemplars/index.html#writing


Using the LPF to provide constructive feedback 

on students’ writing

Teachers should:

• give feedback on content, organisation, language & style

• start with positive comments 

• make suggestions that are achievable to students

• provide feedback to students individually through conferencing, or select 

typical writing/group work and share the comments with the whole class
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Part 3
Using the LPF to 

Enhance Writing Skills

a. Understanding the progression of 

learning outcomes

b. Providing constructive feedback on 

students’ writing

c. Designing task-specific assessment 

rubrics



Identifying students’ 

strengths & weaknesses 

(e.g. analysing internal 

assessment papers, TSA data)

Setting 

learning 

objectives

LPF for Writing
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Using the LPF to Analyse Students’ 

Performance and Set Learning Objectives
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Part 4
Using the LPF to 

enhance curriculum 

planning

a. Reviewing plans

b. Example – enhancing the design of 

reading workshops and writing tasks



Using the LPF to enhance the school-based 

curriculum planning

Teachers can make use of the LPF to

• conduct a holistic review and planning across year levels to ensure the 

progressive development of students’ reading and writing skills

• understand  students’ ability and needs, which can help them develop 

their school-based reading workshops and improve the school curriculum
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Reviewing the reading / writing curriculum plans 

with reference to the LPF
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Progression

• What are the strengths and weaknesses of 

students? 

• What is the next level of attainment for 

students?

• Is there clear and gradual progression in 

item design and task requirements from 

KS1 to KS2?

Topics

Does the curriculum provide a variety of 

reading materials and writing activities to 

help students develop different aspects of 

reading and writing skills?
• Reading: Are the selected reading materials 

authentic and level appropriate? Are there a 

wide variety of text types (fiction and non-fiction)?

• Writing: Apart from picture writing, do the writing 

topics cover different text types? (e.g. stories, 

reports, recipes, biographies, scripts) Is journal 

writing included in the writing plan?

Learning and Teaching

How can teachers improve the design of 

activities to stretch students’ potential and 

address their weaknesses?
• Are students provided with opportunities to recycle 

learnt language items for consolidation? 

• Are reading and writing experiences connected, so 

that students have sufficient input before writing?

• Is there a gradual reduction in teacher support to 

promote learner independence? 

• Are different reading skills (e.g. scanning, skimming) 

and writing strategies (e.g. generating ideas, editing 

drafts, reflecting on own writing) incorporated in the 

school curriculum?

etc.

Assessment

• Is self or peer assessment incorporated in the 

activities?

• Are learning objectives and assessment criteria 

co-constructed or shared with students?
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Recap of the Programme’s Message

Help students 

progress to the next 

level of learning

Plan strategically for 

effective learning, 

teaching & assessment

Identify students’ strengths 

& weaknesses

LPF
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